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SPEECH BEFORE THE YELLOWSTONE LEADERS CLUB
BY SENATOR MAX BAUCUS
MONDAY, MARCH 28, 1983
SHAPING THE FUTURE OF MONTANA'S ECONOMY
RARELY BEFORE HAS THERE BEEN AS MUCH DEBATE ABOUT THE FUTURE
OF MONTANA'S ECONOMY. RIGHTFULLY SO*
RARELY BEFORE HAS OUR STATE'S ECONOMY FACED THE CHALLENGES
WE FACE TODAY*
THE DEPRESSION IN THE FARM ECONOMY IS DRIVING FARMERS AND
RANCHERS-OUT OF BUSINESS IN RECORD NUMBERS. DEPRESSED AUTO AND
HOME SALES HAVE SHUT DOWN THE COPPER INDUSTRY-
TIMBER AND CONSTRUCTION HAVE NEVER BEEN IN WORSE SHAPE.
AND, FEELING THE BRUNT OF IT ALL ARE THE BUSINESSES ON MAIN
STREETS ALL OVER MONTANA.
THE ECONOMIC FORECASTERS IN WASHINGTON PAINT A ROSY PICTURE.
BUT HERE IN THE WEST, THE PICTURE IS DARK.
THE BEGINNING
FOR US THE MOST IMPORTANT QUESTION IS WHERE DO WE BEGIN*
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WHAT ACTIONS DO WE TAKE TO REVERSE THE SLIDE THAT HANDCUFFS
MONTANA'S ECONOMY.
I BELIEVE WE MUST BEGIN BY DECIDING WHAT WE WANT FOR OUR
STATE FIVE YEARS FROM NOW* ONCE WE ANSWER THAT QUESTION, WE WILL
BE ABLE TO PLAN THE COURSE TO REACH THAT GOAL*
As WESTERNERS WE HAVE CERTAIN VALUES- WE LOVE THE LAND. WE
UNDERSTAND THE NEED TO CONSERVE THE LAND AND ITS RESOURCES*
YET WE KNOW THAT THE LAND HOLDS THE KEY TO OUR ECONOMIC
FUTURE* WE KNOW WE MUST DEVELOP THE COAL, OIL AND GAS AND OTHER
MINERALS IN OUR STATE*
BUT WE MUST DO SO IN A WAY THAT DOES NOT MORTGAGE THE FUTURE
OF OUR CHILDREN AND GRANDCHILDREN. FOR US THE MOST IMPORTANT
QUESTION IS HOW WE DEVELOP OUR RESOURCES WITHOUT DESTROYING THE
LAND*
THIS IS ONE OF THE MOST CRITICAL ISSUES FACING US IN THIS
DECADE*
As WESTERNERS WE HOLD ANOTHER VALUE. WE BELIEVE IN
INVESTING IN PEOPLE* THAT, TOO, IS A CRITICAL ISSUE FACING
MONTANANS IN THIS DECADE*
WE KNOW WE MUST CHANGE SOME OF OUR EDUCATIONAL PROGRAMS TO
EQUIP OUR CHILDREN WITH THE TOOLS THEY NEED FOR THE EIGHTIES*
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AND WE KNOW WE MUST INVEST IN. RETRAINING ADULTS FOR NEW JOBS.
"BUILD MONTANA"
MONTANANS ALREADY HAVE A GOOD START ON REACHING THESE
OBJECTIVES. THE "BUILD MONTANA" PROGRAM IS SOUND. IT IS A
VALUABLE FOUNDATION FOR. ECONOMIC GROWTH IN THE EIGHTIES.
THE PROGRAM CONTAINS TOOLS THAT WILL PUT US BACK ON THE ROAD
TO ECONOMIC RECOVERY* IT CREATED A CLIMATE FOR US TO DEFINE OUR
ECONOMIC GOALS AND DECIDE HOW TO ACHIEVE THEM.
I TOTALLY SUPPORT TED'S PROGRAM. BUT, UNFORTUNATELY,
MONTANA IS NOT AN ISLAND*
WE AREN'T ISOLATED. NATIONAL AND INTERNATIONAL FORCES SHAPE
OUR FUTURE* WHAT GOES ON IN WASHINGTON, ON WALL STREET AND IN
CAPITALS AROUND THE GLOBE AFFECTS US.
BUILD MONTANA WILL NOT SUCCEED UNLESS A NATIONAL ECONOMIC
RECOVERY STRATEGY IS EFFECTIVE* WE IN THE MONTANA CONGRESSIONAL
DELEGATION HAVE A BIG ROLE TO PLAY IN THAT RECOVERY.
BAUCUS PROPOSALS
MONTANA'S ECONOMIC FUTURE IS MY TOP PRIORITY* I WANT TO
MOVE THE NATIONAL ECONOMY IN A DIRECTION THAT WILL HELP MONTANA'S
ECONOMY-
I WANT FEDERAL POLICIES THAT ENHANCE MONTANA'S ECONOMIC
DEVELOPMENT PROGRAM. EVERYTHING I DO IN THE SENATE -- MY VOTES,
THE BILLS I INTRODUCE, MY COMMITTEE WORK, MY WORK HERE AT HOME -
IS DESIGNED TO ACCOMPLISH FIVE GOALS:
o REDUCE INTEREST RATES;
0 INCREASE THE AMOUNT OF INVESTMENT MONEY AVAILABLE TO SMALL
BUSINESSES;
0 INCREASE THE OPPORTUNITIES TO EXPORT MONTANA PRODUCTS;
o TRAIN AND RE-TRAIN AMERICAN WORKERS FOR THE JOBS OF THE
EIGHTIES;
o REKINDLE INNOVATIVE RESEARCH AND DEVELOPMENT*
LET ME DISCUSS EACH OF THESE BRIEFLY*
REDUCING INTEREST RATES
IT'S NOT NEWS TO ANY OF US HERE THAT MONTANA IS VERY
SENSITIVE TO CHANGES IN INTEREST RATES* I THINK THERE ARE
SEVERAL THINGS WE CAN DO TO REDUCE THOSE' RATES:
o STEADY, LONG-TERM AND REALISTIC CUTS IN THE FEDERAL.BUDGET
DEFICIT* WHEN WE RETURN FROM THIS RECESS, THE SENATE WILL BEGIN
DEBATE ON A BUDGET TARGET FOR NEXT YEAR. I WILL PROPOSE CUTTING
SOME $20 BILLION FROM THE BUDGET*
0 WE NEED TO MAKE IT EASIER TO BALANCE THE FEDERAL BUDGET*
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WILL INTRODUCE LEGISLATION TO PERMIT CONGRESS AND THE
ADMINISTRATION TO OPERATE IN THE RED, BUT ONLY AFTER THREE-FIFTHS
OF CONGRESS VOTES FOR DEFICIT SPENDING.
o WE NEED TO GET TOUGHER WITH THE FEDERAL RESERVE* CONGRESS
NEEDS TO SPEND MORE TIME CONVINCING THE -FED CHAIRMAN TO LOWER
INTEREST RATES-
0 WE MUST REFORM THE FEDERAL RESERVE BY SETTING UP
GUIDELINES THAT WOULD PREVENT IT FROM IMPOSING INTEREST RATES
THAT ARE OUT OF LINE WITH THE ECONOMIC POLICIES OF CONGRESS 
AND
THE PRESIENT. I WILL SPONSOR SUCH A BILL*
INVESTMENT MONEY
BUILD MONTANA PROVIDES STATE CAPITAL FOR INVESTING IN
ECONOMIC DEVELOPMENT. BUT WE ALSO NEED FEDERAL POLICIES 
TO DO
THE SAME THING*
WE NEED TO EXTEND THE FEDERAL UMBRELLA REVEINUE BOND
PROVISIONS THAT ARE DUE TO EXPIRE IN JANUARY OF 1986.
WE NEED TO CREATE A REVITALIZED MONTANA SMALL BUSINESS
INVESTMENT CORPORATION*
WE NEED TO EXPAND THE USE IN MONTANA OF THE SMALL BUSINESS
ADMINISTRATION's 503 LOAN PROGRAM AND OTHER LOAN GUARANTEE
PROGRAMS ALREADY ON THE BOOKS*
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WE NEED TO ESTABLISH REGIONAL ECONOMIC DEVELOPMENT BANKS
THAT COULD HELP FINANCE LARGE REGIONAL DEVELOPMENT PROJECTS THAT
ARE BEYOND THE MEANS OF INDIVIDUAL STATES. SUCH A BANK COULD
HELP FINANCE MAJOR INTERSTATE TRANSPORTATION PROJECTS.
AND, WE NEED TO MODIFY ERISA SO THAT PENSION FUNDS CAN BE
INVESTED IN STATE AND LOCAL ECONOMIC DEVELOPMENT PROJECTS.
THIS IS NOT AN EXHAUSTIVE LIST. NOR WILL ALL THESE
PROPOSALS BE ENACTED IMMEDIATELY-
BUT THEY DO GIVE YOU A SENSE OF THE VARIETY OF WAYS FEDERAL
POLICIES CAN MAKE MORE MONEY AVAILABLE TO MONTANA BUSINESSES*
EXPANDING EXPORT OPPORTUNITIES
WE ALSO HAVE TO LOOK AT THE OTHER END OF THE BUSINESS CHAIN.
WE HAVE TO TRY AND HELP MONTANANS FIND NEW MARKETS FOR THEIR
PRODUCTS.
INTERNATIONAL TRADE POLICIES, HOWEVER, ARE NOT SOMETHING
THAT CAN BE CONTROLLED FROM THE STATE CAPITAL IN HELENA. THEY
MUST BE WORKED ON IN WASHINGTON AND NEGOTIATED AROUND THE WORLD*
EVERY $1 BILLION IN INCREASED AMERICAN EXPORTS CREATES
30,000 AMERICAN JOBS. THAT'S WHY IT IS SO IMPORTANT TO PURSUE AN
AGGRESSIVE EXPORT TRADE POLICY*
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WE SHOULD CORRECT THE OVER VALUED PRICE OF THE DOLLAR BY
REDUCING INTEREST RATES, PREVENTING OTHER COUNTRIES FROM
UNDERVALUING THEIR CURRENCY AND BY TYING MONETARY POLICY TO TRADE
POLICY*
WE SHOULD FIGHT FOREIGN PROTECTIONISM BY STRENGTHENING TRADE
LAWS AND BY RETALIATING WHERE APPROPRIATE WITH PROGRAMS LIKE AN
EXPORT PIK AND THE SUBSIDIZED WHEAT SALE To EGYPT*
WE SHOULD PROMOTE ADDITIONAL EXPORTS THROUGH THE DISC
PROGRAM, THE EXPORT-IMPORT BANK, EXPORT TRADING COMPANIES AND
REFORM OF THE EXPORT ADMINISTRATION ACT.
TRAINING AND RE-TRAINING
OUR MOST IMPORTANT ECONOMIC RESOURCE, HOWEVER, PROBABLY IS
OUR PEOPLE* MASSIVE TRAINING AND RETRAINING PROGRAMS ARE AN
ESSENTIAL INGREDIENT IN MAKING BOTH MONTANA AND AMERICA
COMPETITIVE AGAIN*
THERE ARE A MILLION UNFILLED JOBS THAT REQUIRE SPECIALIZED
SKILLS TODAY. BUSINESS, GOVERNMENT AND LABOR SHOULD WORK
TOGETHER TO TRAIN PEOPLE TO FILL THOSE JOBS*
FOR EXAMPLE, THE AVERAGE OF THIS NATION'S 300,000 MACHINISTS
Is 58. BUT ONLY A QUARTER OF THE SKILLED MACHINISTS NEEDED EACH
YEAR ARE CURENTLY BEING TRAINED*
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THE FORECASTS SHOW THAT THE SHORTAGE OF MACHINISTS WILL GROW
To 240,000 BY 1985. IF YOUNGER REPLACEMENTS ARE NOT TRAINED
SOON, THESE SHORTAGES IN A VITAL TECHNOLOGICAL SKILL MAY BLOCK
THE PATH TO ECONOMIC GROWTH.
WE SHOULD CONSOLIDATE THE MYRIAD OF EXISTING PROGRAMS INTO
ONE COMPREHENSIVE FEDERAL TRAINING ASSISTANCE PROGRAM. AND, WE
OUGHT TO PROVIDE INCENTIVES FOR EMPLOYERS TO TRAIN AND RETRAIN
THEIR EMPLOYES-
Too MANY PEOPLE IN WASHINGTON EMPHASIZE HIRING THE
UNEMPLOYED. THE BEST LONG-TERM INVESTMENT IS TO UPGRADE THE
SKILLS AND CAPABILITIES OF THE WORKFORCE*
RESEARCH
A WELL-TRAINED WORK FORCE IS ONLY PART OF THE SOLUTION. THE
FRUITS OF OUR LABOR ALSO MUST BE IMPROVED*
AMERICA SHOULD BE THE WORLD LEADER I-N NEW TECHNOLOGY AND NEW
PRODUCTS* WE USED TO BE.
MONTANA OUGHT TO BE A WORLD LEADER IN AGRICULTURE AND TIMBER
TECHNOLOGY* WE NEED POLICIES THAT ENCOURAGE THAT*
TAX POLICY SHOULD ENCOURAGE RESEARCH AND DEVELOPMENT IN
REPROCESSING FARM AND TIMBER PRODUCTS.
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SMALL BUSINESSES SHOULD GET A TAX BREAK.FOR CREATING NEW
JOBS*
ANTI TRUST LAWS SHOULD BE REFORMED TO PERMIT JOINT RESEARCH
VENTURES BY BUSINESSES AND UNIVERSITIES*
PATENT AND COPYRIGHT LAWS SHOULD BE REFORMED TO ENCOUAGE
ADDITIONAL CREATIVITY.
FEDERAL SPENDING ON VITAL NATIONAL RESEARCH PROJECTS SHOULD
BE CONTINUED*
CONCLUSION
THIS IS AN AMBITIOUS AGENDA. THIS STRATEGY OF ATTACKING
INTEREST RATES, ADDED CAPITAL FOR SMALL BUSINESSES, EXPANDING
EXPORT OPPORTUNITIES, JOB TRAINING AND EXPANDED RESEARCH IS AN
AGENDA THAT TAKES US IN THE RIGHT DIRECTION.
THIS TYPE OF AGENDA, COUPLED WITH A -RENEWED SPIRIT OF
COOPERATION CAN MAKE A REAL DIFFERENCE. IT WILL TAKE ALL OF US
WORKING TOGETHER TO REACH THESE ECONOMIC GOALS*
BUT I BELIEVE IT CAN BE DONE. THANK YOU*
